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• There is daily re-pricing to report to the client during the entire product life cycle 
• Other services may be offered to clients 

 
As they try to reduce the size of their balance sheet, CIBs are looking for new solutions and 
organization. Everywhere new-product committees have been set up, price policies are integrated into 
CRM processes, which is starting to modeling customer behaviors. A global product and client-
oriented process should enhance this customer-oriented configuration. A holistic view of processes 
linked with the “product” that is “sold” should also  be integrated… 
 
In banking industries, it’s time to move from instrument management to a service factory approach as 
part of a global product vision. Existing applications don’t have to be changed but rather integrated in 
order to facilitate workflows and collaboration. This implies a change in culture, a reorganization of 
processes, and managing change. PLM seems to be the right answer as its vocation is to establish 
product intelligence with harmonization of information systems.  
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