Example of Dassault Systemes proposal with their@XA — PLM
Solution?

Challenges Qur The benefits
capabilities

The project execution is well prepared
- Capitalize knowledge = Re use of knowledge
from former projects

- Gain time = ready to use projects templates
- Share referential = share common rules and

Reduce Timeto RFull web securéd methodologies foran efficientramp-up
Market rchitecture -Manage call to tender process

Master the cost : The project execution is well managed
of projects -Collaboration is defined and managed by the
project leader

- All decisions and modifications are tracked

- Deliverables validation processes are
implemented and tracked

- Authoring/Readers cycles are managed

Cope with less

skilled people

Manage multi
partners

programs Information management

Manage - - Only one sharedvyersion for all information

regulatory stakes F -Information is accessed accordingthe business
needs.

- Secured access to information inside and
outside the company for all projects participants
-track compliancy with regulations
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From a CIB point of view
More than ever, banks are being compelled to improve innovation, time-to-market and engineering
efficiency in order to meet the exceedingly high expectations of their customers, markets, and
investors.
As Corporate and Investment Banking priorities are turned towards business development, sizing their
balance sheets, and reducing operational risks, they still lack global industrial methodologies.

In a way, the financial product production process is quite different from the industry process. The
main difference is that the production of financial products continues even after the product has been
sold, with the publication of a mark-to-market price, cash flows, and so on.

But in another way CIB faces a real design-production-commercialization process with collaboration
needs at all levels of the organization:
- Instruments are developed to cater to client needs
They are created and priced by dedicated teams, and sold by sales team
Master agreements are defined by legal team
Instruments are then “produced” ( ie dispatched by the books and backed with underlying
assets), which is how they are “produced”

2 The French technology company Dassault Systémes recently signed an agreement under which it
intends to acquire IBM sales and client support operations encompassing Dassault Systémes’ Product
Lifecycle Management (PLM) software application portfolio, as well as customer contracts and related
assets. The two companies have also defined the next steps in their long-standing relationship, and
plan to establish Dassault Systémes as an IBM Global Alliance Partner and expand their services
partnership.




